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For Kombucha Companies
LJ Suzuki – Fractional CFO

Top 5 Investor KPI’s
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What do investors look for in kombucha 
companies?
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Cash 
RunwayNo cash = low chance
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Simple, 
accurate 
projections.

Confidence inspiring.



Strong Gross 
Margins
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Efficient operations for 
sustainable growth.
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Customer Mix & Concentration
Scalable & diverse

Direct to 
Consumer

Local Retail

National Grocery

Distributors

Sc
al

ab
le D

iverse



9

Debt to equity ratio.
Nobody will bail you out.
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Top 5 investor KPI’s
For kombucha companies

Customer MixRobust 
Projections

Cash RunwayDebt to Equity

Gross Margins
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Be Unique
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LJ Suzuki
LJ@CFOshare.org

Questions?


